NEW RULES – EFFECTIVE JANUARY 2007
GENERAL RULES

2. AMENDMENTS TO RULES AND REGULATIONS AND THE FORMATION OF NEW RULES


General rule 2 to be replaced by the following:

2. AMENDMENTS TO RULES AND REGULATIONS AND THE FORMATION OF NEW RULES XE "Rules and Regulations:Amendments" 
2.1 Any financial Member of the HRCAV wishing to instigate a change to an existing Rule or initiate a new Rule, should first address their proposal to their Club committee. Should the Club endorse the proposal, details should then be submitted to the HRCAV in writing. To be considered, submissions must:

2.1.1 Be signed by two members of the proponent’s Club Executive

2.1.2 Include contact details and be signed by the original proponent

2.1.3 Provide the proposed wording of the new or amended rule, including appropriate numbering.

2.1.4 Provide the proposed new wording of any other current rules effected by the proposed change

2.1.5 Include the rationale of the proposed change. 

2.2 Any HRCAV Sub Committee may submit a proposed new rule or rule amendment. To be considered, the submission must

2.2.1 Provide the proposed wording of the new or amended rule, including appropriate numbering.

2.2.2 Provide the proposed new wording of any other current rules effected by the proposed change

2.2.3 Include the rationale of the proposed change. 

2.2.4 Include a copy of the relevant Sub Committee minutes showing support of the proposal by a minimum of four Sub Committee members.

2.3 The HRCAV may immediately reject a proposal and advise the proponent accordingly if:

2.3.1 there is another Rule or Regulation, which may be unknown or misunderstood by the Member, which precludes adoption of the proposal

2.3.2 less than 12 months has elapsed since the relevant rule or associated rules were introduced or amended or a similar proposal considered.

2.3.3 it is considered that the proposal is not of sufficient merit to warrant further action.

2.4 Should the proposed new rule or amendment warrant further investigation, the Executive Committee:

2.4.1 may seek opinions on the feasibility and merit of the proposal from the relevant Sub Committee/s and other persons or organisations qualified to comment. 

2.4.2 shall publish details of the proposed change in the Association’s Newsletter. The Executive Committee may include any comments or recommendations regarding the proposed change. 

2.4.3 may request Club Secretaries bring this to the attention of their members and ask that a poll be taken, and/or seek written feedback from Clubs or individual members. A closing date for all replies will be stated in the Newsletter.  If the proposal is lengthy, a further detailed letter may be sent to Club Secretaries for publication in their Club Newsletter.

2.5 After the closing date for replies, the Executive Committee may invite the Member/s instigating the proposal and any other interested Members, ie either by advertising in the HRCAV Newsletter or through correspondence, to attend the relevant Executive Committee meeting.  Based upon all correspondence, the Executive Committee will discuss and vote on the proposal.

2.6 Any Rule changes will be implemented twice a year on either 1 July or 1 January.  Rules passed by the Executive Committee between 1 December and 31 May become effective 1 July and between 1 June and 30 November become effective 1 January.

2.7 Rules relating to safety issues will be implemented as they arise

2.8 If a proposal is rejected, the original proponent may submit a written request for the matter to be reconsidered. Such a request must have the written support of a minimum of five Member Clubs. The submission is to be signed by two office bearers of each Club supporting the review. Should such a request be received, the conditions at 2.3 will not apply. 

2.9 The HRCAV Executive Committee may instigate rule or procedural changes aimed at assisting the administration of the Association or to address rule anomalies. XE "Rules and Regulations:Amendments:Safety Issues" 
BACKGROUND: aims to address a number of grey areas in the current rule change process. It also ensures that proposed changes are discussed by and receive support of Clubs and/or Sub Committees prior to being submitted. 
APPENDIX 6

GUIDELINES FOR SUB-COMMITTEES

Amend paragraphs as follows:

3. Each Sub-Committee will consist of:

a) one Executive Committee Member appointed by the Executive Committee, and

b) a minimum of two and a maximum of six financial Members of the Association. Conditions may apply for eligibility to specific Sub-Committees.
4. The appointed Executive Committee Member will act as the Chairperson at each meeting of the Sub-Committee. In their absence the Sub Committee is required to appoint an acting Chairperson. The name of the acting Chairperson is to be recorded in the minutes.
5. The Executive Committee will call for nominations, and select, from within the Executive Committee, the appointed Chairperson for each Sub-Committee annually, or as each position becomes vacant, whichever arises first.
6. Each Executive Committee Member is eligible to be a Member of one Sub-Committee only. However, all Executive Committee Members are welcome to attend meetings of any Sub-Committee as an observer, as are all Members of the HRCAV.
10. All non-Chairperson Members of Sub-Committees must stand down from their positions annually. Re-selection of all positions will occur every twelve months. This should be achieved by:

a) Calling for expressions of interest at the Sub-Committee’s Annual Meeting, after informing those present of the responsibilities and commitment required of the position.

b) If the number of nominations is less than or equal to the maximum number of positions then all interested persons duly become Members of the Sub-Committee.

c) If the number of nominations is greater than the maximum number of positions then all ‘non-appointed’ Executive Committee members shall withdraw their nominations.

d) If the remaining number of nominations is greater than the maximum number of positions, then the Members present and voting at the Sub-Committee Annual Meeting shall select by vote those Members who will sit on the Sub-Committee for the following year. If the Membership of the Sub- Committee cannot be completely resolved by vote, the HRCAV will select those members that will constitute the Sub-Committee.

e) If after any Executive Committee Member had withdrawn their nomination as per d) above, and not all positions on the sub-committee have been filled, then the Members present and voting at the Sub-Committee Annual Meeting shall select by vote those Executive Members to fill the remaining positions.
22. Sensitive issues shall be referred to the Executive Committee. The Sub Committee shall provide a report on the issue with recommendations and comment to assist the Executive Committee in determining the appropriate course of action.

Background: Administrative Changes to clarify correct procedures.

EVENT RULES
TTT SHOWJUMPING SCORING

Delete rules 43.6, 48.11.1 & 48.11.2 and renumber remaining rules accordingly.

Add

48.11.4 Jackpot Scoring must be used for TTT SJ Competitions to determine TTT points for Team Placings

48.11.5 The number of Competitors in each Class is allocated points from first to last placing. Competitors who are eliminated or retire are included, but not scratching or Hors Concours Competitors

48.11.6 Should a Team Member scratch, retire and/or be eliminated in a Class, they are eligible for and shall retain Jackpot scoring points earned in other Classes.

48.11.7 In the event of equal placing in the individual Classes, the placing competitors jackpot points are added together and divided by the number of placing competitors. The equal placing are skipped and the next Jackpot points awarded. 

Example:

· Section 1 has 32 competitors

· Class 1 has 32 competitors. The first placing will receive 32 points, last placing will receive 1 point. If there were two equal seconds, 31 and 30 are added together and divided by 2. The equal placings receive 30.5 Jackpot points each. The next placing receives 29 Jackpot points

· Class 2 has 30 competitors. The first placing will receive 30 points, last placing will receive 1 point. Eliminated/retired competitors will receive 0 points.

· Class 3 has 27 competitors. The first placing will receive 27 points, last placing will recieve 1 point. Eliminated/retired competitors will receive 0 points.

· Add all Jackpot points from each class for each competitor.

· The competitors are placed according to their total Jackpot points. The competitor with the highest Jackpot points will be declared the winner and TTT points will be allocated accordingly. 

48.11.8 In the event of an equal place for the Jackpot, the competitor with the highest place in the Table A class will be declared the higher place getter. If two official Table A classes are offered, the class with the higher number will be used first, ie: AM7 is higher than AM3

48.11.9 If the application of Rule 48.11.8 does not determine the higher place getter, then the competitor with the highest place in the other official Class will be declared the higher place getter.

BACKGROUND: aimed at making the scoring of TTT SJ more equitable. Under the present scoring system TTT points are awarded for each of the 3 classes. Under the proposed amendments, TTT points are awarded for Jackpot placings, ie: the most successful competitors over the three classes. 
DRESSAGE RULES

IMPORTANT NOTE: CHANGE TO DRESSAGE TESTS 5A & 5B

Amend to read 60 x 20m or 40 x 20m Arena

11. SNAFFLE BITS

Add

11.1 e)  Port mouthed

26.  HRCAV DRESSAGE JUDGE ACCREDITATION SCHEME

Add
26.3.11 Upon written proof of judging qualifications, current EFA Dressage Judges may be granted an exemption to the riding, training and theory and practical examination requirements. Subject to a pass mark of 90% in an Open Book examination on HRCAV Rules, they will be granted accreditation to judge the following levels only:

. EFA D Level Judges
HRCAV level 2, 1 and Advanced only

. EFA E Level Judges
HRCAV level 2 and 1 only

. EFA F Level Judges
HRCAV level 2 only
26.4.3
Judges who are also EFA Judges who provide proof of meeting the refreshing requirements of the EFA may be exempted from the requirements of 26.4.1 but will be required to complete an Open Book exam every two years. EFA judges can only use the EFA refresher alternative, every second refresher period. EFA judges accredited to judge Level 2 and above only, are exempt from the refresher requirements but must complete and Open Rule Book exam every two years. 

BACKGROUND:  Allows for recognition of prior learning and facilitates the accreditation of suitably qualified judges to judge equivalent higher HRCAV levels. EFA judges wishing to become accredited for other levels would be subject to the usual prerequisite and examination requirements.  

COMBINED TRAINING AND HORSE TRIALS RULES

4. SCORING
Amend table at 4.2.4 as follows to remove negative modifying marks

	
	1. Dressage Level
	2. Horse Trials or CT Level
	3. Modifying Mark

	
	1 or Advanced
	1
	0

	
	1 or Advanced
	2
	+5

	
	1 or Advanced
	3
	+10

	
	1 or Advanced
	4
	+15

	
	1 or Advanced
	5
	+20

	
	2
	2
	0

	
	2
	3
	+5

	
	2
	4
	+10

	
	2
	5
	+15

	
	3
	3
	0

	
	3
	4
	+5

	
	3
	5
	+10

	
	4
	4
	0

	
	4
	5
	+5

	
	5
	5
	0


BACKGROUND: The Modifying Mark system, as it applies to higher level dressage riders, has had the desired effect of ensuring that the dressage scores exert the appropriate influence on the overall result. However, there has been concern that riders who are assessed lower for dressage are awarded what amounts to ‘bonus points’ and that this could result in manipulation of the system. 

NAVIGATION RIDE RULES
4.    SADDLERY / HORSES 

Add

4.4 Horses under 4 years of age may not compete in rides exceeding a distance of 15kms.

BACKGROUND: Young horses should not be subjected to wear and tear before their skeletal system is ready.

5.  PROGRAM/QUESTION SHEETS

Amend 5.3 to read

‘Use of trivia questions or collection of items is not appropriate.’

BACKGROUND: Mobile phones may be carried on Navigation Rides. There is a perception that competitors use their mobile phones to seek answers to trivia questions. 
SHOWING RULES 
16    SHOWING JUDGE ACCREDITATION
Delete the following dot points
16.1 . Candidates will be required to undertake a practical judging exam.
. Candidates must attend one training day with the 12 months prior to undertaking the examinations.
. Candidates must attend one training day with the 12 months prior to undertaking the initial examinations and thereafter every 2 calendar years.
Add

16.2 Accreditation Requirements

16.2.1 Prior to commencing the accreditation process, prospective judges must submit a completed Expression of Interest form to the HRCAV. Upon receipt of an Expression of Interest, the member shall be registered as a New Candidate and be provided with a list of accredited showing Judges, including approved Senior Judges.

16.2.2 New Candidates must co-judge with a qualified HRCAV judge in an official HRCAV ring on at least 3 occasions in the 12 months prior to undertaking their written accreditation examination. The third occasion will constitute a practical assessment, and must be undertaken with an approved Senior Judge. Co-judging sessions must incorporate a range of classes across all levels and the Candidate must obtain prior approval from the host Cub and the Presiding Judge. All co-judging is to be recorded on the Showing Judge Log sheet at Appendix 10.

16.2.3 Each Presiding Judge is required to complete an evaluation form providing feedback on the Candidate’s progress. The Candidate shall receive one copy of the completed form, a second copy shall be retained by the judge and a third copy shall be forwarded by the judge to the HRCAV office within 14 days.

16.2.4 Upon completion of co-judging prerequisites, the Candidate will forward their completed Log Sheet and the appropriate exam fee to the HRCAV office within 14 days. The Showing Sub committee will consider the Candidate’s application and advise them accordingly. Should further training be deemed necessary, the Candidate shall be so advised. Candidates who complete the co-judging prerequisites to a satisfactory standard shall be offered the opportunity to undertake the closed book theory examination at a time and venue determined by the Showing Sub Committee. The pass rate for the closed book exam is a minimum of 80%.

16.3 Maintaining Accreditation

16.3.1 To remain on the official HRCAV Judges’ List, Judges must attend a refresher clinic and complete an Open Rule Book exam once every two years. Refresher clinics will be advertised in the HRCAV newsletter.

16.3.2 When due to attend a refresher clinic, a reminder letter will be forwarded to the Judge. If the Judge fails to attend a refresher clinic before the end of the year, accreditation may be withdrawn. Exemptions due to exceptional circumstances will be considered upon written application to the Showing Sub Committee. To be re-instated, former judges will be required to complete all accreditation requirements.  

